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	Summary:
This report identifies strategies in the 2004 Broads Plan and others that are planned or ongoing, reports on their status, and demonstrates the extent to which they relate to the Authority’s statutory purposes and duties and are being delivered in an integrated manner through a range of mechanisms and initiatives.  It also identifies how a more embracing, high-level focus might be adopted for the strategic delivery of the Broads Plan.

Recommendation:
That the proposed approach to developing a set of high-level strategies that focus on landscape, biodiversity, tourism, safety, recreation and understanding the Broads be adopted.


1
Introduction
1.1 The 2004 Broads Plan identifies a wide range of strategies for informing and guiding the management of the Broads, many of which need to be developed and implemented in close partnership with other organisations and interest groups.

1.2 The National Park Authorities Performance Assessment Report for the Broads Authority identified a need to make clearer links between the overall long-term vision and strategy for the Broads and its on-the-ground delivery by the Authority.  In particular, it picks up on the following recommendations of the Assessment Team:

· Give consideration to holistic strategies that will enable a quicker focussing of the vision and the Broads Plan to actions that support delivery (Recommendation 3).
· Consider ways to determine and demonstrate how the integrated approach to managing the Broads is reflected in delivering the priorities of the Authority and benefits it gives across the three purposes (Recommendation 8).
1.3 This report examines existing and planned strategies, based largely on the 2004 Broads Plan, and considers how they are being delivered through a range of mechanisms and initiatives, as well as how they contribute to the delivery of the Authority’s statutory purposes and duties.

2
Broads Plan 2004
2.1 A summary of strategies contained in the 5-Year Action Plan that supports the delivery of the 2004 Broads Plan over the immediate future is provided in Figure 1.  These are arranged by the four themes (i.e. Living landscapes etc) and shown as a matrix alongside the Authority’s three purposes and socio-economic duty.  Examination of this matrix shows the following:

· The majority of the strategies address several, and in some cases all, of the Authority’s purposes and duties, reinforcing the importance of an integrated approach to the management of the Broads. (In many cases, strategies focus predominantly on two purposes and duties, as shown by the black shading, while also having some relevance to others, as shown by the light shading.)

· All of the purposes and duties are represented across a wide range of strategies, reflecting a balanced and integrated approach to managing the Broads.

· Of the 27 strategies, nine have been completed (shown in italics), some very recently (e.g. Tourism and Moorings).  Incomplete strategies are shown in bold.

· Some strategies contained in the 2004 Broads Plan are being delivered in a slightly different way. Thus, the Promotion of Understanding Strategy can re-labelled as the Branding Strategy.  Similarly, the Stakeholder Participation Strategy has been delivered in the form of a Statement of Community Involvement as part of the Local Development Framework.

· Several strategies have emerged which are not covered by the 2004 Broads Plan, namely for Cultural Heritage, Slipways, Social Inclusion, Health and Environmental Education.  Of these, which only the Slipways Audit and Strategy is essentially completed.  In particular, strategies for Social Inclusion, Health and Environmental Education have been identified by Management Team as potential gaps that need to be addressed.

· A further major potential gap is recreation, given that it is not adequately covered in the Sustainable Tourism and Recreation Strategy. 

2.2 It is proposed that many of the existing and planned strategies should be considered as audits and action plans, and that these should be regrouped under a series of higher level strategies for each of the themes in the 2004 Broads Plan.  This is also shown in Figure 1 along the bottom row, the proposal being to develop high-level strategies for Living Landscapes, Water, Habitats and Wildlife (i.e. biodiversity), and Understanding the Broads.  In the case of the Tourism and Recreation theme, three strategies are proposed, namely for Sustainable Tourism (which already exists), Safety (which is under development based on the Port and Marine Safety Code work) and Recreation (which would include the work of the Broads Access Forum and also cover the above identified needs to address social inclusion and health).

2.3 It should be noted that the State of the Park Report for the Broads will provide a means of measuring the effective implementation of these strategies, as well as the Broads Plan as a whole.

3
Integrated delivery of the 2004 Broads Plan
3.1 A wide range of mechanisms and initiatives in the Broads and its catchment are involved in the delivery of the strategies identified above.  This is shown in Figure 2, from which it can be seen that all of the mechanisms and initiatives cut across some, if not all, of the themes, reflecting their integrated nature.

3.2 Similarly, Figure 3 shows the extent to which the Authority’s purposes and duties are able to be delivered in an integrated manner through these same mechanisms and initiatives.

4
Next steps
4.1
The prioritisation and preparation of outstanding strategies needs to be 
reviewed within the context of adopting fewer, higher level strategies as 
proposed in Section 2.2 and incorporated with in a three-year Business Plan that is under development.
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Appendices

Figure 1 

	Matrix of strategies, as identified in the Broads Plan (2004), and their scope with respect to the statutory purposes and duties of the Broads Authority


Figure 2 

	Integrated delivery: Matrix showing delivery of strategies in the Broads Plan (2004) via a range of mechanisms and initiatives


Figure 3 

	Integrated delivery: Matrix showing delivery of the statutory purposes and duties of the Broads Authority via a range of mechanisms and initiatives


Appendix 1

	Status and purpose of strategies that are completed or under development and their relationships with each other
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